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These books are dedicated by The Hong Kong Federation of Youth Groups to the young people we serve. Their aim is to develop leadership potential and skills in order to strengthen young leaders’ commitment to serve the community.

Leadership training is a core service of the Federation. It nurtures a sense of social responsibility among Hong Kong youth leaders which is intrinsic to the contribution they can make to the city where they belong.

The books deal with the concepts of knowledge and wisdom in strong leadership. An understanding of the underlying principles can enhance the essential leadership traits of passion, vision, commitment and inspiration.

We believe in the potential of Hong Kong’s youth leaders and wish to cultivate that potential to its maximum effectiveness.
香港青年協會誠意為全港青年獻上《青年領袖叢書》。一套十冊的青年領袖叢書，旨在協助青年發揮領導潛質與技能，進一步提升他們「願意為香港」的承擔感和責任感。

領袖發展是香港青年協會十項核心服務之一。本會一向致力培養青年領袖服務社會的心志，鼓勵他們以實際行動回饋社會、建設未來。

《青年領袖叢書》包含一系列與領袖教育相關的理論、知識和經驗，加深年輕讀者認識領袖所需秉持的原則和信念，進一步鞏固領袖應有的基本特質如熱誠、遠見、承擔和啟迪能力等。

我們深信青年領袖人才充滿無限潛能。這套叢書特別以青年為主要對象，並以全面發掘他們的領導能力為目標。
The Hong Kong Federation of Youth Groups dedicates this series of ten books to the young people of Hong Kong. To those willing to learn, serve and lead, these books offer key points for discussions, with profiles of local and international leaders as well as examples from Chinese and world history.

Book One
Taking the Lead What leadership means, choosing leaders and cooperation

Key concepts
independent thinking, emotional intelligence, being effective and make a positive difference with a hands-on approach
Book Two
Becoming a Leader Listening, leading from alongside as well as in front to establish rapport

Key concepts
listening and being listened to, the power of persuasion and the need for open-mindedness

Book Three
Leading with Principle Integrity in leadership, avoiding burn-out and motivating people with constructive criticism and praise

Key concepts 
the role of self-awareness and accurate evaluation, the need for dedication to project goals rather than personal objectives

Book Four
Leadership and Teams Building teams, conflict, tact, diplomacy and decision-making

Key concepts
loyalty, fairness, responsibility and trust, getting the team on your side, delegating and the challenge of achieving cohesion

Book Five
Inspirational Leadership How to inspire others to follow your lead despite doubt, opposition and criticism

Key concepts
knowing yourself and working with passion, vision, conviction and commitment
Book Six
Leadership for Sustainability Long-term thinking for sustainable results

Key concepts
planning long term objectives with accountability and transparency, sustaining core values and anticipating accurately

Book Seven
Learning from Failure Seeing progress and opportunity in temporary setbacks, the benefits of failure and recovery

Key concepts
conviction and commitment, using failure as a stepping stone to value and learn from

Book Eight
Leadership and Risk Calculated risk-taking in the context of pioneering leadership

Key concepts 
fine judgment to balance boldness with caution, thinking innovatively for decision-makers and entrepreneurs
Book Nine
Getting Things Done Time management, prioritizing and self-discipline

Key concepts
brainstorming, clearing bottlenecks and prioritisation for meeting deadlines while maintaining a work-life balance
Book Ten
Leading from Adversity Optimism, trust and self-confidence, problem-solving, getting back on track and moving forward

Key concepts
being determined to find energetic solutions and having a win-win attitude when the going gets tough
香港青年協會特別為青年獻上《青年領袖叢書》，此系列叢書融匯領袖所需特質，以深入淺出手法，列舉古今中外人物作為實例，輔以生動真摯的人物專訪，啟發讀者思考領袖所需的元素。

我們誠意推薦十本好書：

1. 勇於承擔 —— 領導的真締是甚麼？

重點：獨立思考‧情緒智商‧親力親為

2. 自我裝備 —— 聆聽與親和力如何培養？

重點：擅於聆聽‧說服能力‧開明態度

3. 堅守原則 —— 誠信領導為何重要？

重點：自省能力‧顧全大局‧奉公忘私

4. 領導團隊 —— 怎樣建立團隊精神？

重點：忠誠盡責‧公平互信‧凝聚共識

5. 啟迪智慧 —— 如何啟發動機與積極性？

重點：知己知彼‧以誠待人‧敢於承擔

6. 高瞻遠矚 —— 為何需要長遠目光？

重點：及早策劃‧目標清晰‧持續發展
7. 永不言敗 —— 面對失敗如何克服困難？

重點：承擔責任‧汲取經驗‧反敗為勝

8. 危機管理 —— 領導者怎樣評估風險？

重點：準確判斷‧創意思維‧開發精神

9. 務實處事 —— 優先緩急如何妥善安排？

重點：交流識見‧嚴守紀律‧時間管理

10. 逆境自強 —— 為何樂觀自信有助解難？

重點：鍥而不捨‧排除萬難‧創造雙贏

The Hong Kong Federation of Youth Groups
Established in 1960, The Hong Kong Federation of Youth Groups (HKFYG) is one of the territory’s largest non-profit, youth work agencies. Its main objective is to provide opportunities and facilities for the social, educational, cultural and physical development of young people. Income is mainly from government subvention, plus grants from the Community Chest of Hong Kong, the Hong Kong Jockey Club Charities Trust, other trust funds, programme fees, and both private and corporate donations.

HKFYG is dedicated to setting up a youth membership network and providing quality services that solve young people’s problems and promote healthy all-round development. Over 60 service units with 1,000+ staff organize 10,000 activities annually. Attendance at programmes now stands at 5 million a year. Our guiding motto, Caring for Youth, Caring for the Community, means that we devote our resources and energy to ten core services designed to meet young people’s fast-changing needs0. They are: youth counselling, services for youth-at-risk, leadership training, youth employment support, volunteer development, leisure, cultural and sports services, youth exchange, education services, e-services and parenting services.
香港青年協會
香港青年協會(簡稱青協)於1960年成立，是香港最具規模的非牟利青年服務機構之一。主要宗旨是為青少年提供專業而多元化的服務及活動，使青少年在德、智、體、群、美等各方面獲得均衡發展；其經費主要來自政府津貼、公益金撥款、賽馬會捐助、信託基金、活動收費、企業及個人捐助等。

青協為青少年特設u21青年網絡會員制度及專業服務，為他們提供支援及有益身心的活動。青協轄下超過60個服務單位，每年為青少年提供超過10,000項有助身心成長的活動，參與人次達500萬。本着「為青年事事關心．為社會處處着力」的目標，青協致力拓展10項核心服務，回應青少年不斷轉變的需要。該10項核心服務包括：網上服務、教育服務、領袖培訓、青年就業、輔導服務、邊青服務、義工服務、青年交流、家長服務及文康體藝。
The Hong Kong Federation of Youth Groups

Head Office
Room 1002
10/F, Duke of Windsor Social Service Building

15 Hennessy Road Wanchai

Hong Kong, China
tel +852 2527 2448 fax +852 2528 2105

email
hq@hkfyg.org.hk
香港青年協會
總辦事處
香港灣仔軒尼詩道15號
温沙公爵社會服務大廈1002室
電話 +852 2527 2448 傳真 +852 2528 9598
電郵 hq@hkfyg.org.hk
www.hkfyg.org.hk   www.u21.hk
Order Form訂購表格
Please tick as appropriate and fill in the total amount.  Prices in HK$.

請以”(”號選購所需類別，並填上需付總額。價格以港幣計算。

	Individual Volume單本
	Paperback平裝
	Hardback精裝

	Tick as appropriate
請選擇適當類別
	Volume Number(s)
冊數
	Quantity
數量
	Unit Price
單價
	Total
總金額
	Volume Number(s)
冊數
	Quantity
數量
	Unit Price
單價
	Total
總金額

	
	Standard
標準價格(每冊)
	
	
	$80
	
	
	
	$100
	

	
	Students/school/NGO discount
 (less 50%)
學生/學校/
非牟利組織
 (5折優惠)
	
	
	$40
	
	
	
	$50
	

	
	Library discount 
 (less 20%)
圖書館
 (8折優惠)
	
	
	$64
	
	
	
	$80
	

	
	* Bulk purchase
 (less 60%)

* 大量購買
(4折優惠)
	
	
	$32
	
	
	
	$40
	

	
	Total HK$

總計(港幣)
	
	
	
	
	
	
	
	


	Boxed Sets十本盒裝
	Paperback平裝
	Hardback精裝

	Tick as appropriate
請選擇適當類別
	
Quantity
數量
	Unit Price
單價
	Total
總金額
	Quantity
數量
	Unit Price
單價
	Total
總金額

	
	Standard
標準價格(每冊)
	
	$750
	
	
	$950
	

	
	Students/school/NGO discount
 (less 30%)
學生/學校/
非牟利組織
 (7折優惠)
	
	$525
	
	
	$665
	

	
	Library discount 
 (less 20%)
圖書館
 (8折優惠)
	
	$600
	
	
	$760
	

	
	* Bulk purchase
 (less 40%)

* 大量購買
(6折優惠)
	
	$450
	
	
	$570
	

	
	Total HK$

總計(港幣)
	
	
	
	
	
	
	
	


* bulk purchase: single volumes: minimum order of 10 copies of one volume; boxed sets: minimum order of 5.

* 大量購買: 在同一次訂購中最少購買10本同一冊之叢書; 或在同一次訂購中最少購買5套精製盒裝。

	Name (in block letters)
姓名 (請用正楷填寫)
	
	
	
	

	Organization 機構
	
	
	
	

	tel 電話
	
	
	fax 傳真
	

	email 電郵
	
	
	date 日期
	


Please complete all details and mail or fax this form to us at:
The Hong Kong Federation of Youth Groups, Leadership 21, Unit 6-7, Ground Floor, The Center, 99 Queen’s Road Central, Hong Kong, China. Fax +852 2169 0603

請填妥本表格並郵寄或傳真至：
中國香港 中環皇后大道中99號 中環中心地下6-7室 香港青年協會青年領袖發展中心, 傳真 +852 2169 0603
Payment may be made in advance or on collection. 

Please make crossed cheques payable to The Hong Kong Federation of Youth Groups and endorse the order form with the school/ library/ organization chop as appropriate.

To ensure that stock is held for you, please call us to confirm your order. We will issue a receipt for collection with the books.

付款請以劃線支票抬頭「香港青年協會」，連同填妥之上述訂購表格，並蓋上學校∕圖書館∕機構印鑒。

為確保訂購書籍備有存貨，請於到取書籍前核實訂購項目。本會將發出收據，憑據取書。款項可於訂購或取書時支付。
tel 電話 +852 2169 0255


fax 傳真 +852 2169 0603

email leadership21@hkfyg.org.hk
電郵 

www.leadership21.org
